HIGH PERFORMANCE LEADERSHIP

INTRODUCTION

MODULE 26

Coping With Dificult People

The job of the manager is to get things done through

others. Your selection of the “others” is absolutely
essential to your success. Your ability to “deselect” those
who are not capable of doing the job in a competent and
timely fashion is equally essential to your success as a

manager.

The most stressful part of a manager’s life is having to let
someone go. The second most stressful part of a manager’s
life is being let go. The fact is, however, that if you do not
get some experience with the first, you will get some

experience with the second.

Taking people on and letting them go, hiring and firing,
is like breathing in and breathing out, like inhaling and
exhaling in our fast moving business world. The very fact
that you know inside that you can let someone go if they
don’t work out makes you a much more effective manager
and makes you much more influential and persuasive in

dealing with performance problems.

In this program, you will learn some simple ideas you
can use to deselect people who are not capable of making
a contribution that exceeds their cost. This is an absolutely
essential management skill that you can then use

competently for the rest of your business career.

© by Brian Tracy. All rights reserved. The contents, or parts thereof,
may not be reproduced in any form for any purpose without the written permission of Brian Tracy.

“The best time to
let a person go
is usually the
first time you

think about it.”
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WHAT YOU WILL LEARN IN THIS SESSION

1.  The flipside of hiring;

2. Dehiring as a key part of managing;
“Dehiring is a key

3. The six parts of dehiring professionally;
part of leadership.

The person who keeps 4.  Dehiring with minimum stress;
an incompetent 5.  Protecting yourself against legal complications.
employee in place

is himself

incompetent.”
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